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THE CONTEXT — TOURIST DESTINATION

On the ‘Wild Atlantic Way’, on the ‘Dingle Way' Saticoreg 72
The Longest Beach on the West Coast of Ireland S
On Irish Times ‘Best Beach in Ireland’ list }d : 7

Blue Flag Beach
Surfing destination
In 2016: Wild Camping reputation
Commonage B
368 year-round population ' '
Inhabited since Bronze age
Habitat designations:

* SACs

« SPA




THE CONTEXT — HABITAT

The Maharees is a “tombolo” or finger-
like spit that connects several offshore
islands with the mainland — on the north
of the Dingle Peninsula

 The Maharees, together with Tralee
Bay to the east and Brandon Bay to
the west, make up an extensive
complex of coastal habitats and
support a rich variety of wildlife. The
peninsula is part of the ‘Tralee Bay
and Maharees Peninsula, West to
Cloghane Special Area of
Conservation (SAC)’ and is designated
as such under the EU Habitats
Directive for a variety of habitats that
it supports, such as Tidal Mudflats,

Y Do Atlantic Salt Meadows and Estuaries.

Vg The SAC is over 11,000 hectares,

.y s stretching from Tralee town to

Brandon Point, spanning over 25 km

of coastline
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Human Behaviour/ Lack of Awareness/ Lack of Facilities/ Lack of Coastal
Management...was taking its toll on our sand dunes

Magherabeg Cut

- frampling/ parking/ camping/unregulated access
- use of ATVs/dune scrambling

- fires on dune and beach




Over the winter of
2015-16, the only
road in and out of
the Maharees
peninsula was
impassable on 17
occasions.

Photo credits: Tim Smith




Community-led Dune Restoration using Nature-based Solutions: Magherabeg Cut




Community-led Dune Restoration using Nature-based Solutions: Magherabeg Cut




Regenerative Tourism

“A concept that goes beyond sustainable tourism, aiming not only to
minimise negative impacts but also to actively contribute to the
restoration and regeneration of ecosystems, communities, and
cultural heritage” (Failte Ireland, 2024).

“...Itis crucial that indigenous people retain a degree of control over
tourism in the face of any future development and, equally important,
that communities are able to maintain the transmission of cultural
heritage across generations” (Qi, Pforr and Dit, 2024).



A series of Highly Successful Community-Run, Biodiversity Week, National
Heritage Week Community and Regenerative Tourism Events Throughout 2022-
25 - supported by Kerry County Council, The Heritage Council and LAWPRO
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A series of Highly Successful Community-Run, Biodiversity Week, National Heritage Week
Community and Regenerative Tourism Events Throughout 2022-25
Bird Spotting with Ed Carty (left), Logainmneacha/Placenames Walk with Martin Lynch (right)

|

“Another fascinating, informative
and enjoyable event organised
by MCA... Learned much about
local traditional practices and
crafts in the best of company. The
walks were one of the highlights of
the summer. Many thanks to all
concerned.”

MH — summer visitor comment
about our living heritage event
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Locally Led Adaptation

Principles for Locally Led Adaptation




( Looking down the line and

getting in front
of what’s coming 77

The Maharees Community Vision and Climate Adaptation Plan | 12



To be successful, community development initiatives must
originate from the citizens themselves. The people who live in a
community must have ‘ownership’ of the process and the will to
work toward bringing about the necessary change.

Otherwise the process will either fail or result in the creation of a plan of
action that is never fully carried out.
(Vincent, 2014, p.106)

The Maharees Community Vision and Climate Adaptation Plan | 13



Community-based
Adaptation CARE (2015)

The community adaptation action
Launching the Identify purpose, process and Establish the CAAP facilitation team; define the CAAP

pla nni ng prOCGSS community stakeholders for the CAAP process process; initial background research; stakeholder analysis;
adaptation action training for CAAP facilitation team

planning process

Community adaptation action plann

Context analysis. an

stak i
Context analysis Understand the overall context; Detailed background research; institutional mapping;
2 ‘ and stakeholder mobilize stakeholders to support and/or analysis of existing policies and programmes; meetings
fipatory analysis of climate mobilisation participate in the CAAP process with local institutions; community entry and mobilisation
hange vulnerability and

daptive capacity Mesiings

Participatory Build common understanding of Climate, risk, capacity and livelihood analysis; gender
analysis of climate change vulnerability and and diversity analysis; local government and community
climate change adaptive capacity of different local institutional analysis

vulnerability and level institutions and groups within the

adaptive capacity community

Development Agree a Community Adaptation Action Community visioning; identification and prioritisation of

of Community Plan, to serve as a road map to proposed adaptation strategies; screening feasibility and

Adaptation Action guide implementation, revision and implications of proposed adaptation strategies; identification

Plans monitoring of community adaptation of complementary actions; decisions on organisation, roles
priorities and support financial resource | and responsibilities, finalisation and validation of Community
mobilisation. Adaptation Action Plans

Implementation Strengthened adaptive capacity and Capacity building for communities; implementation of
and adaptive reduced vulnerability of different groups | planned adaptation actions (livelihood strategies, disaster
management to climate-related risks risk reduction including early warning mechanisms, and

of Community
Adaptation Action
Plans

Creating an enabling environment for planning and implementation

Integration Ensure that local development plans
of community are responsive to and supportive
adaptation of community adaptation priorities
priorities in local identified in their action plans
development

planning

Strengthening Strong local systems and institutions
systems and (community, government, private sector
institutions for CBA  and civil society) that enable CBA

advocacy); community monitoring, regular review and
flexible adjustment of plans; climate information to support
decision-making

Presentation of Community Adaptation Action Plans to
local government institutions; integration of community
adaptation priorities in local development plans and
budgets.

Capacity building for local institutions; promoting participatory
planning processes; strengthening/ institutionalising climate
information services and DRM systems; linking with existing
community-based systems

The Maharees Community Vision and Climate Adaptation Plan |
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The Maharees Community Vision and Climate Adaptation Planning Process
(Adapted from CARE, 2015)

1. Understanding and building relationships
with stakeholders

2. Understanding the risks ahead
— and the areas for action

3. Deciding where we want to be by 2050
— having a vision that people buy into

4. Deciding how we get there
— putting a plan together —in the areas for action

5. Putting the plan in to action
— with the commitment of the community

— plugging in to Local Authority and State Agency Plans and available schemes

6. Reviewing and improving the plan
— aliving document

The Maharees Community Vision and Climate Adaptation Plan | 15



2. Understanding
>, the risks ahead
.

...and areas for action

The Maharees Community Vision and Climate Adaptation Plan | 16



2. Understanding the risks ahead and the areas for action
— EPA (2025)

Met Eireann, the Office of Public Works, the EPA, and the Intergovernmental Panel on Climate Change (IPCC) have developed projections that inform the
NCCRA based on two emission scenarios: a moderate emissions scenario (RCP4.5), and a high emission scenario (RCP8.5). The NCCRA assesses risk for three
time periods: up to 2030 (current), 2050 (mid-century), and 2100 (late-century). Below we provide an overview of project changes in Ireland’s climate by
mid-century (2050) under a high emissions scenario:

WETTER WINTERS AND
wlghiz Al e PLd I e

WARMER WITH
MORE HEATWAVES

with average
temperature increasing across all
seasons and on an annual basis,
while the number of heatwaves is
also projected to increase.

around Ireland s
coastal areas with an average
increase of 0.26 m by the mid

century and 0.65 m by end of the
century, increasing exposure to
coastal flood risks.

overall
with an increase
in average annual rainfall.

Ireland s oceans are projected to

projected with wetter winters and
drier summers, with
projected for Summer
and Spring months.

is projected for
Ireland. While northern Europe
could be affected by

’

projections are uncertain.

FEWER BUT
STRONGER WINDSTORMS

.
‘4“%

“ P—

; oy

DRIER SUMMERS AND
MORE DROUGHTS

RISING SEA
LEVELS

T ’

dhs, = »

& A
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- i OCEAN ACIDIFICATION
' WARMER OCEANS . X (
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2. Understanding the risks ahead and the areas for action

— EPA (2025)

Risks are categorised into O different systems

These systems make up Ireland’s society and economy, encapsulating multiple economic sectors.

Px e

Biodiversity Built
& Ecosystems Environment

Includes human structures

to support daily life, including
buildings, transport and
communications.

Encompasses diverse
natural habitats and their
ecological functions.

Energy

Covers the production, conversion
on energy system, and distribution
of energy resources.

Economy
and Finance
Includes the financial and

insurance markets and economic
stability.

Food Production

and Supply Chain
Involves the processes
and systems for growing
and distributing food.

St ois
L.
"y N
Water
Health Marine and Coastal Ecosystems Social Security
Includes medical services and Relates to oceanic and coastal Encompasses societal structures Focuses on the availability and
overall human habitats and their biodiversity. and management of

well-being. governance systems. water resources.
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2. Understanding the risks ahead and the areas for action
- OPW

High-End Scenario
0.1% AEP Event

B Active Layers + Add Layer

@ National Coastal Flood Hazard Mapping B
2021 - High-End Future Scenario

@G 0% AEP (1in 1000 year)Flood @
Extents O

on) 0.5% AEP (1in 200 year) Flood @
Extents @

ou) 10% AEP (1in 10 year) Flood Extents @
o
@GX 0% AEP (1in 1000 year) Flood [0)
Depths
on) 0.5% AEP (1in 200 year) Flood @
Depths

on) 10% AEP (1in 10 year) Flood Depths @

W 0-0.25m
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Wi0-15m
Wis-20m

B =2m
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3. Deciding where we want to be
by 2050

...having a vision that
people buy into.




A multi-stage, community-designed, community-delivered process of consultation
with multiple opportunities to engage and multiple means of engagement

Responses collected

— in sealed boxes at Neart na Machairi events
— online via a Google Form

— by Post

Open-Ended Questions

hand delivered to households by
members of Maharees Conservation
(May 2024)

Agenda driven by Community
Responses transferred to closed-ended questionnaire and hand-

delivered to each household and collected by members of
Maharees Conservation (Nov 2024)

181, 724

adults responded est. response rate

What makes Maharees

special to YOU?

What would YOU like a
future Maharees to be?

The Maharees Community Vision and Climate Adaptation Plan | 21



What would YOU like a future Maharees to be?
Our Vision

That our community is informed and resilient in the face of ) That we are

climate change, that we protect our wildlife, our traditions, united in our
our heritage. vision and work
— That we have traffic and visitor management systems together for our
in place for the safety and comfort of all community.

— That we have the supports we need to protect our community, to
adapt to the effects of climate change
and to transition to an energy-efficient community

— That our young people can have a future in Maharees

To validate the vision _ ‘ PN
a series of workshops were held where 3 x Community \°AY #rg} 3 x School
minor edits were agreed Workshops (2025) *WW./ Workshops (2026)

The Maharees Community Vision and Climate Adaptation Plan | 22




4. Deciding how we get there

... putting a plan together
— in the areas for action.




Deciding how we get there — putting a plan together
—in the areas for action

Maharees Conservation Association
Protecting | Enfiancing | Preserving

Chapter 2 Objectives

The objectives in this plan are framed as:

The Maharees Community Vision
and Climate Adaptation Plan

1 Built environment
OBJ Build resilience of infrastructure to withstand extreme weather events and climate change impacts
OBJ  Build community resilience through access to housing to support a year-round population

Da

N

Energy
OBJ Build resilience in energy supply infrastructure to adapt to future climate change-related power interruptions

w

Food Production & Supply Chain

OBJ  Build resilience in food production and supply chain

B

Biodiversity & Ecosystems
OBJ Protect, restore and enhance the natural heritage of Maharees

[3)]

Social, Health & Community Preparedness
OBJ Increase the social resiliency of Maharees against weather and climate emergencies

Marine and Coastal Ecosystems
OBJ Increase the resilience of Marine and Coastal Ecosystems in Maharees

~

Economics & Finance
OBJ  Align the local economy to support the long-term resilience of Maharees

«©

Water
OBJ Build resilience to assure a quality water supply in the face of climate impacts.

EEHEEQE

The Maharees Community Vision and Climate Adaptation Plan Page 4
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Next steps

4. Deciding how we get there
\ putting a plan together —in the areas for action

Work with Partners Actions/
to shape Projects

Constraint Funding Implementation
Mapping Models Plan

o

5. Putting the plan in to action
— with the commitment of the community

— plugging in to Local Authority and State Agency Plans
and available schemes

6. Reviewing and improving the plan

— a living document

The Maharees Community Vision and Climate Adaptation Plan | 25



Climate Change Opportunities — EPA (2025)

Climate change ...also opens up a range of opportunities that can be leveraged to enhance Ireland's resilience and
sustainability. By strategically addressing these opportunities, Ireland can drive economic growth, improve public
health, and promote environmental sustainability. These opportunities for Ireland are outlined below.

O1: Opportunity of changes in average temperature to tourism leading to increased tourism and expansion of outdoor
activity tourism There is an emerging opportunity for an increase in tourism due to warmer climates that can lead to
longer tourist season, thereby attracting more visitors during the off-peak season. ... this can also potentially lead to
increased footprint and risks related to impact on the Biodiversity and Ecosystem System (i.e., B15) and increased
tourism in peak seasons can put a strain the Water Security System (i.e., WS05). (EPA, 2025, p. 62)
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Ringed Plover

Irish Name: Feaddg chladaigh

Scientific name: Charadrius hiaticula

Plovers

Bird Family:

m
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Data Collection

Surveys via easy-to-use Google
survey form

12 survey participants in
Maharees / Brandon Bay area

15 survey sections to enable
shortish survey duration 15 —
45 mins




o

s

thank you for engaging with us

For more information, please contact us at: mahareesconservation@gmail.com


mailto:mahareesconservation@gmail.com
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